TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED NO CHANGES MINUTES OF TOWNSHIP BOARD MEETING
October 21, 2025
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present:  Cook, Schultz, M. Merchant, J. Merchant, Graves
Absent: None
Audience:  9

A. REPEATING AGENDA:
1. Meeting called to order by Cook at 7:00 pm.  Pledge recited.
2. Prior meeting minutes were approved with no changes.
3. None.
4. Agenda Content was approved as presented with changes.  Addition of Agenda Item for Info Purpose Only, #4.
5. Citizen Comment: None

B.  CONSENT AGENDA: Accepted by consent.

C.  SPECIAL REPORTS
1. Leslie Meyers gives short presentation on the findings of a hydrologic analysis of the Elk River Chain of Lakes
2. Graves gives update on PC meeting: Parks and Rec plan to be in place by Feb 2026, draft for board review by Nov Board meeting.  Survey summary provided good input for the Master Plan.
3. FOIA Update-Recent FOIA request complete and ready for delivery.
4. Financial Overview-General fund favorable to budget. See specific details online.

D.  BOARD ACTION
      NO OLD BUSINESS
      NEW BUSINESS
1. Motion by Cook/M. Merchant to approve the increase of section 4.7b requiring multiple bids for the purchase of goods and services from $5000 to $10,000. Passes 5-0
2. Motion by Cook/J.Merchant to approve the appointment of Bill Petersen to the TLT Planning Commission for a three-year term beginning November 1, 2025, and expiring October 31, 2028.Passes 5-0
3. Motion by Schultz recognizing the Torch Lake Fire Department team for their excellent service to our community during Fire Prevention Week.
4. Motion by Cook/Schultz to approve the appointment of Kristen Graves to the Zoning Board of Appeals effective November 1, 2025, and expiring on October 31, 2028. Passes 5-0
5. Motion by Cook/Graves to approve Resolution 2025-6, requesting Antrim County to conduct a speed study on Northwest Torch Lake Drive. Passes 5-0
E.  AGENDA FOR BOARD DISCUSSION  
None
F.  AGENDA FOR INFORMATIONAL PURPOSE ONLY  
        1.    Discussion on a possible partnership with Central Lake’s Waste/Recycling Program.
        2.    State Revenue Sharing reduction of $3700.
        3.    Awaiting revised quote for much needed gutters for CSB building
        4.    Road improvements for NW Torch Lake Drive: $710,000 estimate.  What will the timeline            
                look like to complete this project?

G.  CITIZEN COMMENT  
Antrim County Commissioner Jarris Rubingh gives report.

H.  BOARD COMMENT  
Board comment was heard.


I.   ADJOURNMENT: 7:51 p.m. 

Mary Merchant, Township Clerk


